2



Case 5: A Good Team Player



Name
Instruction of Affiliation 
Professor
Date












[bookmark: _GoBack] 
Case 5: A Good Team Player
Relevant Facts
      		The relevant facts about this case are the question of ethics at the place of work. Stephen is an old employee at a business workplace. Kristin is a newly appointed supervisor at Stephens place work. The primary concern being discussed is teamwork playing among employees in the said firm. For any organization to be successful, every employee in that company should work collaboratively with their neighbor. 
Ethical Issues Involved
		The ethical issue being discussed by Stephen and Kristin is teamwork in the place of work. The newly appointed manager held a meeting with his subordinates to get to know them better and get their opinions and visions they hold about the company. The manager was surprised that Stephen was not happy with how people were being promoted to various posts in the organization. He claimed that the employees were being promoted according to the individual know-how with the companies head rather than the quality they produce at the workplace. 
Primary and Secondary Stakeholders
		The primary stakeholder, in this case, is Stephen. This is because he is the employee that has a long history in that company. Kristin, on the other hand, is the secondary stakeholder as he is the new supervisor of the company, and he should learn to respect other people’s opinions and take them positively. 
Possible Alternatives
		The possible alternative, in this case, is for Stephen to listen to his supervisor's instruction. He should also be keen on how he addresses his seniors and mind his language. Some of his independent thoughts and opinions he should not channel them directly to his seniors at the place of work. Lastly, the new supervisor should lean to take various views from people and learn that people think differently.
Ethical of Alternatives
		 Stephen had the right to their honest opinion of things and how they were conducted. The new manager, on the other hand, was not pleased with Stephens’s comments. He viewed Stephen as an individual who is not a team player in the organization. He interestingly held an independent thought contrary to the rest of his colleagues. Kristin expected that his juniors should always be on their toes to make the company flourish rather than always critiquing it.
		The act of Stephen being summoned to the new manager’s office the following morning was not necessary. The action was just a show of supremacy by the new supervisor, but Stephen has the right to speak his mind. The leader of the company on the other and have the authority to call their members to order if they feel things are not going as planned. The best approach that Stephen should take is to be humble and go by the rules of the institution that he works for as they have the power and authority to terminate his services.
Practical Constraints
		 Stephen is practically constrained to the instruction of his senior. He overexpressed himself and got into the wrong foot with his bosses. He is unfortunately expected to toe the line and comply with the team play instructions he is given by Kristin so that he can secure his job. 







